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COMPANY PROFILE

MULAKONG ENGINEERING & PROJECTS SARL

Engineering * Project Management ° Strategic Advisory e Infrastructure Development

Structuring, managing, and transforming strategic projects into bankable, sustainable, and measurable
outcomes.

INSTITUTIONAL PROFILE | DEMOCRATIC REPUBLIC OF THE CONGO

1. COMPANY OVERVIEW

Mulakong Engineering & Projects SARL is a multidisciplinary Congolese company specializing in engineering,
project management, and strategic advisory services. Based in Likasi, at the heart of Haut-Katanga, it supports
public institutions, private investors, industrial operators, and development partners in the design, structuring,
financing, management, and delivery of high-impact projects.

At the intersection of engineering, finance, project governance, and territorial development, Mulakong provides
an integrated response to economic transformation needs. The company translates strategic visions into
structured, bankable, executable, and sustainable projects, while addressing the technical, financial, regulatory,
and institutional requirements specific to complex initiatives.

2. VISION, MISSION, AND VALUES

2.1 Vision

To become a Congolese and African benchmark in engineering, project structuring, and project management,
recognized for technical excellence, integrity, innovation, and a lasting contribution to the development of
territories, institutions, and communities.

2.2 Mission

To support projects at every stage of their life cycle — from opportunity identification to operational
implementation — to strengthen their feasibility, bankability, performance, sustainability, and economic impact
for the Democratic Republic of Congo.

2.3 Values

e  Excellence: delivering professional solutions aligned with leading technical and institutional standards.

e Integrity: acting with transparency, accountability, and respect for commitments.

e Innovation: proposing modern approaches adapted to the local context and focused on measurable
results.

e Sustainable impact: developing projects that create value for communities, the economy, and future
generations.

¢ Commitment: supporting clients with rigor, availability, and a strong sense of service.
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3. AREAS OF EXPERTISE

Mulakong’s Contribution

Design, structuring, supervision, and management of road, building, public works, urban
Infrastructure L .
development, and community infrastructure projects.

. . Development of production units, industrial platforms, local value chains, and raw material
Industrial projects . .
processing solutions.

E Support for the structuring of power generation, transmission, distribution, energy access,
ner
& and network modernization projects.

o Studies, planning, and support for water supply, hydraulic infrastructure, sanitation, and
Water and sanitation . o .
community resilience projects.

Mining and extractive Technical advisory, project structuring, support for local value addition, and integration of
industries mining and industrial infrastructure.

Lo . Support for institutions, public programs, public-private partnerships, project governance,
Institutional projects and PPPs . . L
and financing mobilization.

4. BACKGROUND

Founded in Likasi in an environment marked by significant needs for infrastructure, technical services, and project
structuring, Mulakong Engineering & Projects SARL was established as a professional platform designed to
transform development priorities into concrete, documented, and executable projects.

Its development is based on the experience of its founders, the mobilization of local and specialized expertise,
documentary rigor, and a strong understanding of the economic, institutional, and operational challenges of the
Democratic Republic of Congo. This trajectory positions Mulakong as a trusted partner for high-impact
multisectoral projects.

5. AREAS OF INTERVENTION

Mulakong operates in priority sectors linked to the economic, industrial, and territorial development of the
Democratic Republic of Congo. lts interventions cover infrastructure, industrial projects, energy, water and
sanitation, mining, public programs, project management, and support for public-private partnerships.

e Road infrastructure, urban mobility, and transport.

e Civil engineering, buildings, public works, and community facilities.

e Industrial units, concrete, prefabrication, logistics, and local processing.

e Energy, electrification, network modernization, and sustainable solutions.
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e Drinking water, sanitation, hydraulic infrastructure, and community resilience.
e Mining, mining infrastructure, technical services, and local value addition.
e Public programes, territorial development, PPPs, and financing mobilization.

6. GEOGRAPHIC COVERAGE

From Likasi, at the heart of Haut-Katanga, Mulakong benefits from a strategic operational base within the Grand
Katanga economic area, while maintaining a national intervention mandate across the entire territory of the
Democratic Republic of Congo.

The company primarily targets areas with strong industrial, mining, agricultural, logistics, and infrastructure
potential, while remaining deployable in other provinces according to the needs of clients, partners, and
institutions. This flexible presence combines field proximity, local-context knowledge, and coordination capacity
aligned with the technical standards expected for public, private, or development partner-financed projects.

7. TECHNICAL CAPABILITIES

Capability Description

. . Needs analysis, preliminary studies, pre-feasibility, feasibility, specifications, technical files, and
Studies and design L L .
coordination of specialized expertise.

. . Preparation of bankable projects, economic models, investment plans, risk analysis, institutional
Project structuring . L
structuring, and support for partner mobilization.

Management and Planning, budgeting, cost control, schedule management, quality assurance, contract and risk
supervision monitoring, reporting, and stakeholder coordination.

Quality, HSE, and Implementation of quality control tools, HSE monitoring, document management, traceability,
compliance regulatory compliance, and continuous improvement.

8. HUMAN RESOURCES

Mulakong mobilizes a management team and a network of technical, financial, legal, institutional, and
operational experts capable of intervening according to the nature and level of complexity of each assignment.
The company prioritizes the strengthening of local skills while integrating complementary expertise when project
complexity requires it.

The mobilizable profiles include civil engineering, project management, project economics and finance,
procurement, quality control, HSE, institutional governance, technical studies, monitoring and evaluation,
operational coordination, and project documentation.
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9. EQUIPMENT AND OPERATIONAL RESOURCES

Mulakong has operational resources adapted to engineering assignments, file preparation, project coordination,
and implementation monitoring. These resources include IT equipment, office and document management tools,
reporting materials, professional communication resources, and the capacity to mobilize additional technical
equipment through partnerships, rental, or contracting according to project needs.

This approach enables material resources to be sized appropriately, ensures operational traceability, controls
costs, and guarantees a quality level aligned with the expectations of clients and partners.

10. MAJOR REFERENCES

Mulakong’s major references are structured around projects, files, and strategic initiatives related to
infrastructure, project management, industrial development, institutional partnerships, and the preparation of
bankable projects. The company develops solutions particularly in road transport management, concrete and
prefabrication industrial platforms, public infrastructure, owner’s engineering assistance, and support for public
and private stakeholders in structuring high-impact projects.

These references are documented and presented according to client and partner requirements, with due respect
for confidentiality, contractual compliance, and traceability of achieved results.

11. CONTACT DETAILS AND LEGAL INFORMATION

Information

Legal name Mulakong Engineering & Projects SARL
Registered office 876 Avenue Musonoi, Quartier Mission, Likasi, Haut-Katanga, Democratic Republic of the Congo
Phone numbers +243 980 525 662 | 4243 857 312 540 | 4243 824 562 089

Email and website contact@mulakongengineering.com | www.mulakongengineering.com

RCCM CD/LSH/RCCM/26-B-01109
ID NAT 05-59502-NO000TA

NIF A2622220G6

CNSS 1027458300

ARSP 3939803921
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MULEKONG

Christian Nkongolo Kasenda

Managing Director
Mulakong ‘Engt i
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